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Stuart is a postgraduate ecommerce leader with 18 years’+ experience transforming transactional retail sites for global companies: Amazon, Air New Zealand, NatWest, ITV and Royal Mail. He has led multifunctional teams to exceed acquisition, conversion and retention targets across channels. 

Core ecommerce experience 
Strategy 	retail site launches, product innovation, P&L responsibility, 3-5 year roadmaps
Trading	acquisition, conversion, retention, stock control, customer experience, functional development
Management 	team leadership, personal development reviews, conflict resolution, stakeholder management
Budgets	approved development projects over £3m in addition to large trading budgets
International 	localised territory site builds, european-wide site development and multi-currency operations
 
Career Track
UFURNISHME			Ecommerce and Omnichannel Director		Oct 2013 – present
Provided strategic consultancy and launched an online retail company
· [bookmark: _GoBack]Designed, built and launched a new home furnishings retail site from conception using Shopify platform
· Built a 3-year trading and site development forecast alongside an investment business plan 
· Achieved 200% weekly revenue growth and 60% increase in average order value within 3 months
· Defined and signed-off functionality, page design, billing, shipping and checkout journeys
· Designed and launched desktop, tablet and mobile specific designs with fully responsive design
· Agreed supplier products lines, pricing tiers, delivery costs and shipping methods 
· 76% quarterly growth in PPC conversion identifying high performing product and broad term keyphrases 
· Analysed customer decision journeys building conversion funnels and target site goals  
· Ran multivariate tests using Crazy Egg leading to 60% page conversion increase 
· Improved page designs from landing page through to checkout leading to 42% increase 
· Created long-term site budget, acquisition, conversion and retention plans
· Launched social media sites: Facebook, Twitter, Instagram and Pinterest leading to 35% traffic increase
· Forecast merchandising plans identifyig high performing products lines and future design trends  
· Reported current and future ecommerce, mobile and omnichannel trends in retail
Amazon		Senior Ecommerce Manager			Jun 2013 – Sep 2013 (contract)	
Online trading owner for desktops, laptops and tablets category across retail and marketplace:
· Pioneered a customer experience project identifying key functional and user design improvements including mobile friendly checkout journeys, homepage simplification and sidebar navigation 
· Analysed sales and traffic reports generating long and short-term forecast trends for the category 
· Developed seasonal campaigns to drive high margin products leading to 39% increase in sales margin
· Launched a new 3D Printer store site offering all available printers and accessories
· Engineered a EU-wide site navigation change project leading to 45% conversion increase
· Integrated marketplace and retail product information feeds to improve retail product visibility by 17%
BetBuddy		Senior Ecommerce Consultant		Oct 2012 – Jun 2013 (contract)
Spearheaded the consumer ecommerce proposition with this innovative start-up company:
· Responsible for advising gaming companies on conversion optimisation projects and identifying high performing product channels leading to 28% improvement in sales conversion
· Advised on site design and functionality in addition to setting out budgetary and resource demands
· Defined and launched new mobile app functionality using Magento to allow customers to set trading limiters on the go, identify top bets for the week and receive notifications of account events, giving 17% download increase
· Introduced responsive mobile site design giving clean navigation menu leading to 35% traffic gain
· Integrated a new payment system, Datacash, as part of a site refresh adopting BetBuddy software
· 27% year on year conversion uplift through various multivariate campaign tests using Maxymiser
ITV 	 		Senior Ecommerce Manager				Dec 2011 – Sep 2012 	
Launch of a Pay TV proposition creating a fully ecommerce environment onto ITV Player. Responsible for online trading, product selection and pricing, functionality sign-off, search optimisation, and customer experience
· Recruited and led an ecommerce and marketing team, managing performance using regular reviews and definition of individual targets to match long term business goals
· Achieved 45% increase in monthly conversions totalling 21 million through analysing click streams, conversion funnels and multivariate testing using comScore, Google Analytics and Optimizely
· Driven annual mobile traffic up 35% to 90 million visits through development of channel specific content and iOS / Android app interface improvements 
· Increased annual return rate 29%, advertising revenue 48% and video views 32% 
· Approved all site functionality including security and checkout journeys for retail platform using PayWizard and set best practice for acquisition, conversion and retention
· Set product pricing levels including unitary, discounts, series bundles and collections
· Defined monthly and yearly commercial performance indicators including forecast product trading plans, revenue targets, average products sold, product revenue, unique purchases, and average order value
· Designed promotional calendar and functional roadmap, detailing seasonal merchandising opportunities
Royal Mail			Senior Ecommerce Manager 		May 2011 – Dec 2011 (contract)
Led, consulted and signed-off redevelopment of all online purchase and conversion journeys on main customer site (£46m turnover) as part of a £120m site migration onto a cloud platform: 
· Developed and signed-off a new £2m retail merchandising site powered by Venda ecommerce platform
· Signed off £1.5m development budget for B2C site integration costs, including integration of CMS and Salesforce customer database software
· Negotiated with Capgemini on functional roadmap, site design, delivery timescales and costs
· Defined integration requirements for stock control, warehouse and fulfilment systems. 
· Responsible for consumer online trading:  monthly traffic up 15% to 3 million, average order value up 10%, and checkout abandonment reduced 14% reaching below 30%
· Increased yearly consumer revenue 16% to £32m creating targeted campaigns around seasonal stock
· Redesigned site functionality around customer personas; informed by user testing, site analytics, product purchases and customer feedback
· Approved business requirements for integration of 5 ecommerce support systems: Drupal, MicroStrategy, Eloqua, Salesforce and Datacash
· Analysed product line performance to inform future merchandising decisions
· Identified seasonal opportunities and high performing products to advise stock level management
NatWest/RBS			Senior Ecommerce Manager 		Jan 2010 – May 2011 (contract)​	
Launched transactional loyalty sites, offering retail partner products, designed to capture 8 million customers over 3 years. The £3m retail sites formed a crucial element of the card directive achieving £150m revenue:
· Commissioned and approved purchase journeys for ebookers.com / EasyJet / Amazon / Boots / M&S
· Added 'one-click to basket’ and personalised real-time offers, driving annual conversion 28% and average order value 17% gains
· Managed 5 digital agencies and software suppliers, negotiating contracts and specification documents
· Created a best-in class site ensuring compliance against latest accessibility standards using Gomez to test performance, load testing and cross-browser compatibility
· Simplified and improved user experience as part of the online roadmap. Commissioned Bunnyfoot to test core user journeys using eye tracking, freeform purchase and multivariate designs 
· Designed onsite and offsite acquisition campaigns for a credit card launch, delivering 20% click to application rate of 210,000 exceeding the target 12% acquisition growth
· Managed project deliverables using agile methodology to achieve continual functional success, working with technical teams to test and deliver within the Oracle ATG platform
· Integrated retail partners stock management systems with onsite content and customer support onsite
Air New Zealand		Ecommerce Manager – UK and Europe 		2008 – 2009
Fully accountable for the P&L of UK and European online business, with over £250m annual turnover, ensuring trading plans exceed forecast sales and margin:
· Led and managed ecommerce team responsible for conversion, mobile, email, SEO, PPC and affiliates
· Increased EU annual sales 11% to €15.2m and average order value 20% to €1,165 within 6 months
· Improved annual unique site traffic for UK by 10% to 8 million and EU by 30% to 13 million through a combination of search optimisation and improvement of digital acquisition channels
· Launched 3 new international sites for France, Spain and Italy generating over 200,000 visitors and €1m revenue within 4 months of launch
· Enhanced conversion 18%  examining click streams, conversion funnels and multivariate testing
· Increased PPC sales 30% reaching 1.7 cost per acquisition and affiliates by 25%
· Integrated 3rd party live booking functionality for Booking.com utilising XML feeds
· Briefed and signed-off Google Earth viral game downloaded by 1,500 travel agents
· Identified impact of online fraud to sales and led cross-functional efforts resulting in 60% decline
Learning and Skills Network		Ecommerce Marketing Manager 			2004 – 2008
Strategic product development and campaign planning of digital 80% and offline 20%:
· Increased unique visitors 20% and conversion 25% using SEO, PPC and affiliates
· 35% demand increase and 100% events and conference recruitment using email
· Redeveloped online portal and CRM segments resulting in 40,000 additional database contacts
· Pioneered Web 2.0 strategy using Wikipedia and Yahoo online communities of over 20,000
· Analysed customer behaviour to simplify conversion journeys and inform site developments
· Improved site traffic 16% using social medial banners on Facebook, MSN and Yahoo
· Managed digital marketing campaigns - budgeting, forecasting, resourcing and reporting KPI’s
· Trained colleagues on CheetahMail email software, Drupal CMS and Salesforce CRM software
Dept. for Education & Skills		Digital Marketing Project Manager 	2003 – 2004 (contract)
Project management of online and offline marketing activity:
· Launched a new online acquisition campaign covering SEO, email and PPC and banner advertising, leading to 35% increase in site traffic and 10% in conversion
· Analysed annual staff bill rates and resource utilisation within future online developments
· Created and designed online collaborative tools alongside a comprehensive SEO strategy
Arsenal FC			Web Merchandising Manager			2002 – 2003 (contract)	
Website merchandising and ecommerce development working with agencies and licensed partners:
· Increased quarterly sales by 23% over 3 months through site, product, and price improvements
· Implemented dynamic site rules producing up-sell and cross-sell opportunities using Magento platform
· Grew online sales margin 15% by introducing demand-led pricing for top performing products
· 31% increase in email engagement using improved CRM segmentation targeting
· 14% monthly uplift in online orders following targeted profiling campaigning
· Optimised search by simplifying site structure and meta improvements leading to top 3 rankings
Crystal Holidays			Marketing Executive				1999 – 2002
· 22% increase in annual sales following an integrated digital / offline marketing campaign
· Average order increased 26% during USA/Canada site promotion of hotel upgrades and tours
· Generated online brochureware product and site-wide content for Crystal Ski/Lakes & Mountains
· Orchestrated the setup of XML site feed for Europe & USA self-drive holidays using Worldspan
Chord Print			Assistant Product Marketing Manager			1997 – 1999 
· 21% annual revenue increase and average orders up 36% following promotional activity
· Built CRM database with over 20,000 contacts generated during 3 month campaign
· Conduit integrating operations, sales, marketing and customer service departments

Educational & Professional Qualifications
2008	Cambridge Professional Academy	CIM e-marketing Award (A)
2008	Google.com				Google Advertising Professional Exam
2007	London School of Marketing 		CIM Professional Postgraduate Diploma in Marketing
2005	University of Westminster		Postgraduate Diploma in Management Studies (2:1)
1997	Bristol UWE				BSC Business & Information Systems (2:1)

Ecommerce Skills
Shopify, Mailchimp, Magento, Venda, Oracle ATG, Google Analytics, Optimizely, Google Adwords, Omniture, Dreamweaver, Photoshop, Silverpop, Cheetahmail, Mediaplex, MS Project, Drupal, Joomla, Sitecore.
